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Vision Zero:

Volume 44 % NO. 1

How It Works, How We Got Here

by Carolyn Szczepanski

Originally published for the Vision Zero
Network at visionzeronetwork.org/

Back in December, the District released
its Vision Zero Plan of Action, a detailed
set of nearly 70 specific actions,
including legislative and regulatory
changes, with the explicit goal of
eliminating traffic fatalities and serious
injuries by 2024. Thanks
to community input,
advocacy engagement
and deep buy-in from

all corners of city
government, the Plan
makes clear that D.C. isn't
just committed in words,
but is taking action to
shift the status quo.

That didn't happen

overnight. WABA has been following
Vision Zero for years and making the
case for adoption in D.C. since 2014.

“It took a couple of years to get the
conversation to a point that, when

we had a major leadership change

last year, Vision Zero could be part

of that dialogue,” said Greg Billing,
WABA's Executive Director. “When
Muriel Bowser was elected, her major
transportation priority was Vision Zero;
it was a key element of what she wanted
to do as mayor. So we felt very confident
that something was going to happen in
the new administration.”

It was true. In March 2015, Bowser made
a public commitment to Vision Zero in
her new capacity as Mayor—and her
administration got to work. Like many
cities, the Department of Transportation
(DDOT) took the lead in advancing the
new initiative. But, moving beyond the
norm, DDOT significantly widened the
conversation beyond the traditional
circle of transportation stakeholders.

“We decided to have a broad call

to action among a lot of different
agencies, many of which might not
have been involved with traffic safety
before,” said Sam Zimbabwe, Associate
Director of DDOT’s Policy, Planning
and Sustainability Administration. “We
started with internal working groups
with District agency staff focused
around the four Es [engineering,
education, enforcement, evaluation] and
then we added a data working group.
These were all internal—no external
stakeholders—and | think because of

that we were able to get the agencies to
open up a bit more about what they're
able to do.”

While it took some time to get new
stakeholders up to speed on the
transportation landscape, once they got
rolling, representative from all corners
of D.C. government—from the Office of
Disability Rights to the Department of
Motor Vehicles (DMV)—didn't just buy-in
to the concept, but also
invested their time and
resources to integrate
Vision Zero into their day-
to-day operations.

“A lot of the work was
describing the goal of
Vision Zero, which was
a little bit of building
the plane while we were
flying it,” explained
Jonathan Rogers, a Transportation
Management Specialist with DDOT
who led the inter-agency discussions.
“We were trying to illustrate how it
was different from existing plans and
initiatives and what was new about it.
Then it was getting agencies to think
about their captive audiences—who

do they regulate or who are their
customers? The Department of Motor
Vehicles was a good example. They
have a lot of residents in waiting rooms,
waiting to get served. So we talked
about educational videos, and got them
to start playing those videos in their
waiting rooms right away. Agencies
were really creative and gave a lot of
suggestions.”

The Vision Zero Plan is the work of and
signed by 23 government agencies

In fact, for Rogers, one of the highlights
of the Plan is a collaborative effort
involving the Department of Public
Works (DPW) and Metropolitan Police
Department (MPD). For years, the
MPD has operated nearly 100 speed

continued on p. 3
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www.takomabicycle.com

CYCLING MORE

We're big fans of KIND Snacks,

both because we believe in their
work, and because they make our
jobs easier and more delicious as
our in-kind snack sponsor. We
started working with KIND when
they wanted to treat our Vasa

riders with blueberry KIND bars to
complement their blueberry soup.
Since then, we've co-created the
Bike KINDIly campaign, where our
ambassador and outreach staff hand
out KIND Healthy Snacks talong bike

lanes, at major intersections, and at
events. Each bar is labeled with an
important bike tip, like riding with
bike lights or yielding to pedestrians.

We're teaming up with KIND
throughout 2016 so that we can
provide you with healthy snacks
and biking kindness at all our major
events, all our classes, and through
our Bike KINDIly outreach!

#LiveKIND & #BikeKINDIy!

MESIROW & ASSOCIATES, PLLC
Personal Injury Attorneys (D.C., MD, VA)

Working for victims of bicycle, pedestrian
and automobile accidents.

Please call for a free consultation.

AN

www.metroD.C.law.com (202) 463-0303 =

Law Office of Thomas Witkop
Bicycle Accident Law

Thomas Witkop
Attorney-At-Law

932 Hungerford Drive Suite 4B
Rockville, MD 20850
301-294-3434

Fax 301-279-2010

WitkopJustice.com
Marylandattorney@gmail.com

SNTT I 1 0220720

WE KNOW BIKE PARKING. INSIDE AND OUT.

DDeEeRRRO

A PLAYCORE company

Proud supporter of WABA

www.dero.com

Looking for a lawgler who

really rides and knows cycling?

Bruce S. Deming, Esq.
Bicycle Accident

Specialist

e 5 e

Call (703) 528-4669 for a free consultation
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Bike Lawyer

www.thebikelawyer.com

For ad rates and
information, email
rideon@waba.org

or call

(202) 518-0524x201

v/ Proud WABA
member and
committed
regional cycling
advocate

v 27 years of trial
experience

v 30 years
experience/
competitive
road and
mountain bike
cyclist

v 2005 Finisher/
Race Across
America (RAAM)

'))

RideOn is published quarterly by the

Washington Area Bicyclist Association
2599 Ontario Road NW
Washington, D.C. 20009

P: (202) 518-0524
F: (202) 518-0936

waba@waba.org

www. waba.org
twitter.com/wabadc
facebook.com/wabadc
instagram.com/wabadc
flickr.com/photos/waba

Send requests, changes of address, or
general messages to the WABA office.

Address submissions to RideOn or email
rideon@waba.org.

© 2016 Washington Area Bicyclist Association

WABA is a nonprofit advocacy group
representing the metropolitan Washington
area bicycling community. Coverage of an
event not sponsored by WABA does not
constitute an endorsement. Reproduction of
information in RideOn for nonprofit use is
encouraged. Please use with attribution.
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Continued from p. 1

cameras and more than 40 stop light
cameras to reduce dangerous driving
behavior. But, because the tickets are
issued to the vehicle rather than the
driver—a parking violation, rather than
a moving violation—many motorists
can avoid paying the fines if their cars
are registered in other jurisdictions
and they don’t get pulled over by the
officers in the District. The Vision Zero
Plan calls for both expanding MPD’s
photo enforcement capacity and also
investing additional resources for the
DPW to dramatically expand its efforts
to boot and tow cars with multiple
tickets.

“With stepped up enforcement, we're
targeting those drivers who are habitual
offenders with safety violations,”
Rogers said. “There are 230,000
vehicles on the list that have two
unpaid violations; that’s a lot people
gaming the system with safety-related
violations. With targeted enforcement,
we can catch some of these dangerous

DDOT held 10 public events to gain insight
on traffic perceptions and concerns.

drivers.”

Externally, DDOT took steps to get
wide public buy-in, as well. During the
summer, they hosted 10 community
events in all areas of the city, raising
the profile of Vision Zero and soliciting
residents’ top concerns around traffic
safety. Based on more than 2,700
survey responses, District residents
overwhelmingly agreed that speeding
and distracted driving were the

most pressing problems. That public
consensus elevated the urgency to
change the status quo within the
District government and helped to
direct the priorities of the Plan.

“We found that 45% of people know
somebody who'’s been killed or

TOP 3 CONCERNS
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seriously injured in a crash,” Zimbabwe
said. “That’s really powerful.”

Following the lead of New York City,
DDOT also crowd-sourced public
input through an interactive, online
Safety Map. As of November 2015,
the map had captured nearly 2,400
concerns from people walking, 1,330
concerns from people biking, and 680

from people driving. It also signaled
the District’s commitment to integrate
public input and become more
transparent and effective with its data
collection and dissemination.

“Early in the Action Plan, we show

all the crashes over the past five
years, and it paints the whole street
grid,” Rogers added. “It showed that
Vision Zero isn’t for one mode or one
neighborhood. It's for everyone in the
District.”

Still, while the Vision Zero efforts
address all road users, the Action Plan
highlights the disproportionate impact
of traffic crashes on people who walk
or bike. Those walking and bicycling,
the Plan points out, accounted for
nearly half of all fatalities between

2010 and 2014—vastly higher than

their representation on the streets.
While not directly connected to the
Action Plan, the Vision Zero progress
was also influenced by a Bike/Ped
Working Group convened by the

City Council. That group included
advocates like Billing, but it went
beyond organizations like WABA. It also
included the Amalgamated
Transit Union, AAA and
representatives from
insurance agencies.

“We discussed 70
different proposals and
got to 25 or 30 consensus
items,” Billing recalled.

“It was challenging to
reach consensus on
everything. For instance,
we couldn’t get consensus
on lowering speed limits
in the city—but the Vision

FATALITIES
FROM 2010 TO 2014

Before the Action Plan was released,
DDOT convened two review sessions
for advocacy groups and advisory
bodies to provide feedback on the
draft. “And they pushed us to make it
more ambitious in places,” Rogers said.
The result: A detailed plan with deep
evaluation of the data and strategies
implemented thus far—and nearly 70
specific actions centered on four key
themes:

1. Creating Safe Streets

Stating clearly that “streets should

be designed for all users and need

to be built to account for inevitable
human errors,” the Plan doesn’t just
focus on infrastructure improvements,
including protected intersections,

but also develops a Risk Analysis
Model. The new model represents a
significant departure from the status
quo, shifting from deploying resources
to a dangerous area after a crash has
occurred to proactively directing limited
resources to areas that have high risk
factors—and fix safety issues before
lives are lost.

INJURY CRASHES

2010-2014

Zero Plan addresses that,
piloting 25 mile-per-hour
arterial safe zones and 5 ﬁﬂz

+ Injury Crash

safe neighborhood slow =
zones to 20 mph. So it
was nice to have that

=
6 7 Drivers/
Passengers

District of Columbia

discussion happening on
the legislative side and the
Vision Zero planning on
the administration side.”

The Action Plan encompasses both:
prioritizing culture changes in DDOT
and other departments, but also
elevating legislative changes. For
instance, the Plan includes the Vision
Zero Enforcement Act, which would
institute a Complete Streets law, and
strengthen impaired and distracted
driving rules. On the regulatory side,
the Plan supports increased fines for
dangerous driving, including $1,000
for driving more than 25 mph over the
speed limit (up from $300) and $500 for
striking a bicyclist (up from $50).

“The legislation and regulatory changes
were important so we have more buy-in
than just us on the executive side,”
Zimbabwe said.

People walking and biking accounted for half of
all traffic fatalities from 2010 to 2014

2. Protecting Vulnerable Users

Recognizing that “younger and older
people, people biking, people walking,
and people with disabilities are all more
vulnerable to serious traffic injuries
and fatalities” the Plan includes a
wealth of infrastructure improvements,
including filling at least 40 blocks of
sidewalk gaps, upgrading bus stops

and enhancing police enforcement

of “improper U-turns through bicycle
facilities, parking in/blocking bike lanes,
improperly entering mixing zones,
dooring, and failure to observe three-
foot passing law.”

continued on p. 5
3 RIDE)ON * SPRING2016



Quick Updates: Regional Trail Projects

The Anacostia Riverwalk
Trail—Kenilworth Aquatic
Gardens Segment

Location: Washington, D.C.

Brief Explanation: Construction of the
Kenilworth Aquatic Gardens Segment
is in full swing, and expected to be
completed by this fall. This 4-mile
segment fills a gap from Benning

Road to the Bladensburg Waterfront,
completing an almost 70-mile network
of bicycle and pedestrian trails on the
Anacostia River and its tributaries.

It includes boardwalk sections that
meander around trees and wetlands in
the Aquatic Gardens and other National
Park lands.

As it passes through the Mayfair and
Parkside communities, the trail travels
on widened sidewalks and protected
bike lanes, linking these neighborhoods
to more than 40 miles of trail,
numerous schools, businesses, libraries,
museums, shopping centers and transit
stations.

Current Status: The protected bike
lane is one of the first to be developed
in Ward 7, and it is nearly completed.
Extensive public outreach was done
during the years of planning from 2004
to 2014.

Action to take: Residents of Ward 7
who want more safe places to walk

and bike in their neighborhoods should
contact their government officials at
DDOT and the City Council to speak up
in favor this and future projects.

Purple Line and the
Capital Crescent Trail

Location: Montgomery County, MD

Brief Explanation: WABA has been
working for more than two decades
on making the vision of a seamless
trail from Georgetown to Silver

Spring a reality. The Purple Line will
make substantial improvements to a
portion of that route, transforming
the Georgetown Branch Trail segment
into a safe, viable transportation and
recreation connection between two of
the county’s hubs of activity (Bethesda
and Silver Spring).

Current Status: Maryland’s Board of
Public Works approved a contract for

a team of companies to build, operate
and maintain the Purple Line, a 16-mile
transit line that will link the Red, Green,
and Orange lines in the Maryland
suburbs. We will continue to track
progress on the development of the
trail, and will keep you informed along
the way.
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Metropolitan Branch Trail

Location: Washington, D.C. &
Montgomery County, MD

Brief Explanation: When completed,
the MBT will be a 8-mile multi-use
trail from Union Station in the District
to Silver Spring, MD. The finished
segment we have today is the result of
more than 25 years of steadfast effort
from committed residents, advocates,
and planners through a lengthy public
process. But we aren’t there quite yet.

Current Status: There are two
segments that MCDOT is currently
engaged in. From the Maryland line
to the Silver Spring Transit Center,

the designs look good, with one
exception: the B&O train station just
off of Georgia Avenue in Silver Spring.
The nonprofit that controls this site,
continues to reject proposed solutions
and compromise design alternatives,
despite the County’s attempts to

compensate them for the space the trail

requires.

Action to Take: Sign up to receive
updates and action alerts from WABA
about the Met Branch Trail at
waba.org/mbt

Rock Creek Park Trail

Location: Washington, D.C.

Brief Explanation: The Rock Creek
Park Trail is in deplorable condition.
Since 2014 when 2,500 WABA
members and supporters signed

a petition demanding action to
rehabilitate the trail, a lot of work
has been done. Over the next three
years, the trail and Beach Drive will
be completely reconstructed and
improved.

Current Status: The funding is
allocated, the engineering designs are
complete and construction contracts
are issued. We anticipate construction
starting any day now. Beach Drive
will be fully rebuilt and repaved over
the next three years. It will be a long
construction project but the road and
trail will a last another 50 years.

Washington Baltimore
and Annapolis Trail

Location: Prince George's County, MD

Brief Explanation: The Washington
Baltimore & Annapolis trail (WB&A)

is a paved multi-use trail that runs
from Maryland Route 450 in Prince
George's County to the Patuxent River
at the border of Prince George’s and
Anne Arundel Counties. Efforts are
underway to extend the WB&A trail

north-eastward over the Patuxent River
and toward the Thurgood Marshall
Baltimore-Washington International
Airport.

Current Status: WABA released a
report that provides a preliminary
analysis of extending the current
WB&A trail in the opposite direction:
southwestward to connect with

the Anacostia Riverwalk Trail (ART)
at the Washington, D.C. border.
Extending the WB&A trail to the
ART at the Maryland/Washington
D.C. border would provide analogous
trail connectivity for a large area of
central Prince George'’s County serving
residents and visitors.

Paveq
Traj
@ ,C’:"Wa! Park seﬂis Study

)
- 1onal Capitz Region

Aoy

Also, this is
REALLY cool:

The National Park Service
National Capital Region recently
released its Paved Trails Study.

It's a long document with more
than a hundred recommendations
that range from major capital
projects like new bridges and trail
connections to programmatic
changes like clearing snow from
important commuter trails and
developing better, more unified
systems for measuring trail use.

Look for a more thorough
analysis from WABA soon,
but in the meantime you can
read the document yourself
at parkplanning.nps.gov/
NCRtrailplan

A portion of our Trails Advocacy is
funded by a generous grant from

EI®




Continued from p. 3

3. Preventing Dangerous Driving

Noting that “speeding was the top
concern of people during public
engagement events,” the Plan pilot “safe
zone” projects that will reduce traffic
speeds to 25 mile-per-hour on select
arterial roads and 20 miles-per-hour on
neighborhood streets.

4. Being Transparent and Responsive:

While acknowledging the complex
landscape of agencies and sources

of information, the Plan “commits

to improve the District’s collection,
analysis, and transparency of data

for the collective benefit of all
stakeholders,” including establishing
one public location for all crash and
safety data on the Vision Zero website
and making that data available in a
format that makes it easy for folks
outside the government—advocates and
citizens—to analyze the numbers, as
well.

On the advocacy side, WABA is building
community support for the Plan with
four upcoming safety audits and four
neighborhood workshops around

the District. They're also organizing a
Vision Zero Summit for D.C. in 2016 to
elevate the leadership of the District
government, assess progress thus

far and get surrounding jurisdictions
involved.

“D.C. had 26 traffic fatalities last year.
While that is too many, the region as

a whole has hundreds of fatalities,”
Billings said. “About 425 people die on
the region’s streets each year. 25% of
these are people biking or walking. The
summit will call on the whole region to
take this on as an issue.” =

Vision Zero Region-wide:

Montgomery County: The
Montgomery County Council has
introduced a resolution in support
of Vision Zero. Members of the
Council held a press conference
on January 19th to announce their
support for the program.

The next step is for the Council
to set a target year for achieving
Vision Zero, which is necessary to
keep up the pressure and urgency
this issue deserves.

2015 was an especially tragic year
for road users in Montgomery
County. Frank Towers died on his
new bike crossing Veirs Mill Road
on the Matthew Henson Trail. In
Bethesda, Tim Holden was struck
and killed by a driver while on his
morning ride. And Montgomery
County Police Officer Noah Leotta

WABA’s Vision Zero

Community Outreach
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Funded By D.C.BR!

D.C. Bike Ride (D.C.BR) and WABA are
geared up to work across all District
of Columbia communities. Proceeds
from the ride will fund WABA’s work
as a leading partner in D.C.'s Vision
Zero Campaign. These critical funds
will allow for dedicated advocacy and
community outreach work to raise the
profile, reach, and effectiveness of the
city’s eight-year initiative to put an end
to traffic deaths and serious injuries.

Special Programs

We're watching Vision Zero play out
in major cities across the country, and
it's clear D.C. is missing a vital piece:
community engagement. We can't
design a comprehensive campaign to
change traffic safety culture without
involving and empowering people.
D.C.BR funding will enable us to
design and implement the necessary
community outreach surrounding Vision
Zero, and activate all eight wards.

was killed by drunk driver during
a traffic stop. In total, more than
80 people died in traffic crashes
on Montgomery County streets in
2015.

Alexandria: The Alexandria City
Council adopted Vision Zero on
April 28th as part of an update

to its transportation master plan.
We look forward to working with
city officials as they develops and
implements a Vision Zero plan.

Fairfax, Arlington and Prince
George's counties do not have
Vision Zero commitments yet.
WABA will work to get the entire
region commited to Vision Zero in
the next few years. If you'd like to
get involved, visit
waba.org/visionzero

Families for Vision Zero Summit:
We'll bring together D.C.'s residents,
experts, and the press for a series

of presentations, a panel discussion,
and facilitated town hall meeting with
emphasis on engaging community
groups.

Neighborhood Street Safety Audits:
To equip families with the information
and tools to redesign the streets that
shapes their lives the most—those
surrounding their homes—we’ll build
partnerships with four neighborhoods
to define what makes streets safe,
identify what projects need to be
carried out, and form a plan of action to
work with DDOT and partner agencies.
WEe'll select the neighborhoods based
on areas of greatest need.

Towards Safe Streets Workshops:

We'll host interactive public workshops
similar to the safety audits, except
geared toward a geographically broader
audience.

Deanwood Family Bike Block Party:
To build momentum and host a family-
centric bike celebration that connects
people to Vision Zero, we'll host a
block party in Deanwood, D.C. that
will serve as the culminating event

of our workshops and audits. We'll
partner with the established local
rides, coordinate kids games and a
mobile bike shop for free bike repair,
and provide interactive activities for all
ages. =

Thanks to the organizers of D.C. Bike Ride
for supporting this work!
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The bike lanes are busier then they've ever been. Make sure you're
ready with a City Cycling class: waba.org/adult-education

As WABA reflects on our success
in the last decade, we owe a hearty
thank you to our partners at Signal
Financial FCU.

To show their support for our mission
and bicyclists throughout the region,
Signal Financial offers free credit
union membership for all WABA
members and they promote biking in ; 3|gna\t|{‘§‘;‘°‘a‘
and around all their branches.

Signal Financial's support for biking
also includes outreach events and
promote bike confidence-boosting

tips and tricks among their members. Blke W|th WABA )I)DDO

We're grateful for backing from the . . Sig nalfina nCiaI
region’s bike-friendly credit union! Bank W|th SIQnaI. Federal Credit Union

COMING SOON: A NEW WABA JERSEY

MERCHANDISE SPONSOR

PRIMAL
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Thank you for
being a WABA
Member!

WABA represents the interests of
bicyclists throughout the Washington
region. Since 1972 we have been the
regional advocates for bicycling for
health, transportation, and recreation.
Our mission is to create a healthy,
more livable region by promoting
bicycling for fun, fitness, and affordable
transportation; advocating for better
bicycling conditions and transportation
choices for a healthier environment;
and educating children, adults, and
motorists about safe bicycling.

We could not do this work without the
financial stability your membership
provides. Thank you.

As a WABA member, you enjoy
incredible member benefits, including:

WABA-Related:

* A team of advocates and organizers
working every day to make biking
better in our region.

* Use of our complimentary bike
boxes for travel.

* Subscription to RideOn, WABA's
newsletter (Hi!).

* Access to WABA's signature ride
events.

* Discounts from our many
community partners, including
transportation, health, and fitness-
related businesses,

* Discounts at over 50 area bike
shops.

Do you own or
manage a local
business?

Join WABA as a Business Member
and become part of our community!
Whether your desire is to encourage
a more bike-friendly environment for
customers, employees, and the larger
bicycling community, or to broaden
your customer base, supporting WABA
as a Business Member helps us build a
truly bikeable region, where everyone
can ride where they need to go safely
and conveniently.

We offer two levels of business
membership, starting at $300 annually.

Find the one that fits your business
at waba.org/biz

For more information, contact Ben
Wokas at membership@waba.org or
call (202) 518-0524 x 203.

LEADERSHIP LEVEL
BUSINESS MEMBERS

The Chevy Chase Land Company
Crystal City BID
D.C. Shirt & Print
DERO
Primal Wear
Mesirow & Associates
Signal Financial

Takoma Bicycle

Toole Design Group

BUSINESS MEMBERS
ACDI VOCA
Better Backs Therapy
BicycleSPACE
Bike and Roll
Bikes to Borrow
Capitol Hill Bikes
Center for Plastic Surgery
D.C. Ram Network CSU Alumnae
EcoPrint
Excella Consulting
Forster Law Firm, PLLC
KGP Design Studio
Patrick's Pet Care
The Phil & Jeanne Team
Planet Bike
Schultz & Trombly, PLLC
Streetwize Foundation
Two Wheel Valet
Wingfield & Ginsburg, PC

JOIN OR RENEW ONLINE AT WABA.ORG/JOIN

(or by returning this form with payment)

Membership Levels: Full Name:
Individual Level ¢35 Address:

($30 if you auto-renew!) City: State: ZIP:
Seniors (50+) & Students O $25 Email :

Sustaining Member (WABA T-Shirt!) O $100
Jersey Club Member (WABA Jersey!) O $500
T-Shirt/Jersey Size (S-XL)

[ Please auto-renew my membership next year
at the same level. (your credit card will be charged
at the same time every year)

Pay by O Visa O Mastercard O Check (payable to WABA)

Name on Card:
Card Number:
Exp. Date:

3-Digit Security Code:

| would like to make an addition donation of $ Signature:

7 RIDE)ON * SPRING2016



July 5 - July 15 | Ages 10 - 14 July 18 - July 29 | Ages 10 - 14

City Explorers Camp will focus on route creation, group Bike Build Camp will focus on mechanics training and

riding, and longer rides. mastery of bike parts. Campers will build a bike from the
frame up under the guidance of Gearin’ Up Bicycles.

Campers will ride every day (weather dependent), and

as much as 20 miles per day! Learn more Campers \{vill have.the opporthnity to go on multiple

. shorter rides during the session.

Campers will bike to different field trips and & reg|5ter at

volunteer opportunities across the city. wa ba.org/ This camp will include at least one hands-on visit to

bikecamp a local bike shop maintenance department.

This camp will include at least one session of basic

bike maintenance with Gearin’ Up Bicycles. This is a great camp for campers who want to work with
their hands, make a bike that they can keep, and explore a

This is a great camp for campers who want to see the city, little too.

visit new places, and help the community.

\B/%@A W@z@/é@ﬂ’ﬁl

Are you signed up? waba.org/rbbw
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