It's time for an
equitable investment
in Montgomery County's

bike network.

February 1, 6:00 PM



Welcome & Housekeeping

e Please mute yourself unless recognized.
This session will be recorded. If you do not
want to be recorded, please disable your
camera and mute your microphone.

e Drop your questions in the chat box. We
will have time for Q&A at the end.

e If you would like to ask your question
yourself, please use the “raise hand”
feature in the “Reactions” menu.

WABA'’s Code of Conduct

WABA's first priority is to provide a fun, inclusive and
safe environment for all participants.

We believe that part of building that space is
acknowledging our diverse experiences; treating
one another with respect and kindness; and
adjusting our behavior if, despite our best intentions,
we harm someone.

Participants, staff, and volunteers are expected to
adhere to the code of conduct.

Read the five code of conduct acknowledgements
and agreements at waba.org/code
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Tonight's Agenda

1. The Report - Equitable Investment in
Montgomery County's Bicycling Network

2. Tactics to Get it Funded by the Council

3. Q&A
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Completed in 2018, the county’s Bike Master
Plan represents 2.5 years of review/public input.
Planning staff assessed every road in the county
assembled a list of recommendations with tiered
priorities. The Plan was approved by the County
Council in 2018.
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The Department of Transportation created cost
estimates for every recommendation in the Bike
Master Plan.
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The County
spends money on
bike and
pedestrian safety
projects, but
mostly in the
more affluent

areas of the
County.
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This spending
pattern fails to
address the
needs of those
more likely to
rely on transit,
biking and
walking.
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The County
should focus CIP
funding where
it's needed
most.

Bicycle Master Plan
Tier 1 Projects

Equity Focus Areas
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This proposal
creates
networks for
safe biking and
walking where
there are no
networks
currently.

$110m
in new CIP
funds over
6 years.
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Downtown Silver Spring
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Projects like this are funded
through the Capital

Improvements Program (CIP).

The current CIP allocates $4.3
billion for transportation over
6 years.

Of that, around $100 million
supports bike and pedestrian
projects per year.
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This proposal calls for an
additional $18 million per year
in CIP funding for bike/ped
projects—a 2.5% increase.

AAAAAAAAAAAAAA
IIIIIIIIIIIIIIIIIIII



CIP Timeline for 2022:

e County Executive proposed
budget on January 17

e Council holds hearings in
February and committee
worksessions in March

e Final budget negotiated in
April/May



Tactic 1: Councilmember Meetings

Join WABA at a virtual meeting with your County
Councilmember.

Help make the case for a building a more
equitable bicycle network by putting a local face
on the request for funding.

Sign up to join us here or email peter@waba.org

Met with:
° CM Friedson

Scheduled:
e  CM Navarro (staff): Feb 3, 11:00am-12:00pm,
° CM Riemer: Feb 4, 11:00am-12:00pm,

Scheduling:
° CM Hucker,
° CM Glass

Following up for meeting::
e CM Jawando

CM Albornoz

CM Katz

CM Rice
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https://docs.google.com/forms/d/e/1FAIpQLSeGdSYBZrQ3dgi_ruvpwk6G99w7_o0-dao4f3OOE5bpJ0mUgw/viewform

Tactic 2: Testify at Council Budget Hearings

The County Council Budget Hearings are a
chance for residents to show up and share their
perspective on the CIP (Capital Budget). When
residents speak on the same subject, it gets
attention and action.

Ask: commit $110m over 6 years to build a
more equitable bicycle network that advances
Montgomery County’s climate and Vision Zero
goals.

What you can do

Sign up for the waiting list to speak at the
February 8 (1:30pm & 7:00pm) and 9
(1:30pm) budget hearings. Speakers get 3
minutes to speak on any subject.

OR

Submit written testimony before the
hearing to be included in the hearing
record. Written testimony should be
focussed and short. Email
council.publichearing@montgomeryco
untymd.gov
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Tactic 3: Action Alert - Email Your Councilmember

Help us show Councilmembers that there is broad support for building a more
equitable bicycle network in Montgomery County.

e Action Alert coming later this week.

e The Ask: send your councilmember a note to encourage them to
1. Review the report, and
2. Fund the proposal

Please share widely!

&5 WABA

%w W AAAAAAAAAAAAA
CYCLIST ASS



Tactic 4: Organization Sign-on Letter

WABA is reaching out to advocacy groups
for their their support on a letter to the
Council urging funding for this proposal.
Anyone who has connections to those
groups should contact Peter Gray
(peter@waba.org) to discuss this letter.
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The Council should commit
$110m over 6 years to provide
more equitable access to
safe transportation options
that advance its climate
and Vision Zero goals.
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Full report available at
waba.org/mocobikeways

Equitable Investment jn
N!ontgomery County’s
Bicycling Network
A pr

Peter Gray
peter@waba.org

Garrett Hennigan
garrett.hennigan@waba.org
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